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WELCOME

Welcome to Pure Leapfrog’s Impact Report
for our financial year 2015/2016. This
report sets out the impact we have had
on the community energy sector and the
environment during our last financial year.
Pure Leapfrog is a charity that provides
finance, expertise and support to community
renewable energy and energy efficiency
projects. Our work allows communities to
benefit from low carbon technology, enabling
them to become more environmentally
and financially sustainable.
Our vision is of a fair, sustainable, socially
inclusive energy system in which communities
actively participate by generating and
benefitting from their own clean energy
and actively reduce energy demand.

We are incredibly proud of all that Pure
Leapfrog, our partners and supporters have
achieved this year and we look forward to
seeing all that we can accomplish together
in the coming years to achieve a more
sustainable and low carbon energy system.
The solar PV and water pump at the Ol Pejeta Conservancy
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The activities and services we undertake
help us to achieve our vision and this report
focuses on our impact for each of our main
activities: Impact Investment, Expertise and
Support, Carbon Offsetting and our Events.

1

O U R I M PA C T

Our Impact
Over the 2015/2016 financial year, Pure Leapfrog and
Leapfrog Finance have achieved the following through
our activities:

£7,867,838

carbon reduction projects
were supported by us in
the UK and abroad

of community benefit will be
generated over the lifetime
of the projects

6.5MW

£4 million

of community energy installed,
enough to power over
1500 households.

to Plymouth Energy
Community − our largest
loan to date

PURE LEAPFROG
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Please note that this year data from Leapfrog Finance has also been included in the above impact statistics for the first time.
Previous years have only included Pure Leapfrog numbers.

O U R I M PA C T

3,500

people directly
impacted

school children supported
by community energy
projects

250+ people

18,000+

engaged through our networking
events, conferences and
high-impact meetings

tonnes of CO2 offset through
international carbon
offsetting projects
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20,000+
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S TAT E M E N T O N B E H A L F O F T H E T R U S T E E S

Statement on behalf
of the Trustees
Welcome to Pure Leapfrog’s 2015-16 Impact
Report. September 2015 marked a seminal
moment for the charity with the launch of
our wholly owned trading subsidiary Leapfrog
Finance which has enabled us to fulfil our
ambition to further support the scaling of
community energy.
The energy system is becoming more complex
as we shift towards one that is increasingly
driven by trends in decarbonisations, data and
decentralisation. In parallel to that, climate
change remains a pressing issue, billions of
people remain without access to energy and
there continue to be people stuck in fuel
poverty. Against this backdrop, communities are
coming together to take matters into their own
hands whilst government policy in the UK has
become hostile to renewables.
Big challenges require bold thinking and action.
To this end we remain steadfast in supporting
communities to fulfil their ambitions of creating
a better, cleaner and fairer energy system.

Shifting Gear
The impact of unforeseen changes in
government support mechanisms saw the
wider renewables market contract substantially.
Community energy was not immune to the
changes and as a consequence the business
models which had underpinned some projects
needed to be re-assessed. As such, we have had
to adapt and change the way we support this
ecosystem. This is in-line with our ambition to
diversify our income and become more selfsustaining which will enable us to scale up and
further increase our impact in the sector.

contracts and guidance notes had its first full
year of operation. This programme is supporting
the growth of the community energy sector by
de-risking projects, eliminating upfront barriers
and simplifying the project delivery process.

Profile Raising For The Sector
We continued our public engagement
programme with a packed series of events,
including an event hosted by Bank of America
Merrill Lynch that included a keynote speech
from Energy UK. You may also have seen us
speaking at the Community Energy Conference
in September and the UK Clean Energy event
in October. In addition, our CEO Alex Germanis
continued in his role on the board of
Community Energy England (CEE).

Insight For 2017 – Post-Subsidy World
Many of our activities over the next year will be
continuing on the momentum built last year:
scaling up and diversifying our finance products
and service lines and continuing to develop the
resources available with LEAP. We also have an
exciting line up of events in the pipeline. To this
end, we will continue to develop new products,
new services and new support programmes to
be announced throughout the year.
We remain unwavering in our belief that energy
can be an asset for communities, helping
to create new resilient economies, tackling
environmental issues and delivering social
impact. Thank you for taking the time to read
this report. I look forward to the coming year
and if you are as excited as I am about what we
can do together to deliver the change, then I
encourage you to get in touch and get involved.
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Significant Milestones Include:
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The new £15m bridge facility signed in
September 2015, supported by Big Society
Capital means we can secure larger investments
in sizeable community energy assets. This is
unlocking millions of £’s of community benefit
and helping create a new asset base for
communities all across the UK. LEAP, our Local
Energy Accelerator Platform which helps to
accelerate the delivery of community energy
projects by providing a suite of template legal

Mark Henderson

Return On Investment
Last year we said we were investing for
growth. In creating a wholly owned trading
subsidiary, our investment in Leapfrog
Finance has enabled us to dramatically scale
up the impact we can offer as a charity in
the renewables sector and we are proud
of results we have been able to deliver.
Leapfrog Finance’s investments in community
energy projects strengthens the case that
communities and social enterprises can deliver
energy projects that deliver environmental,
social and financial returns at scale.

Post Subsidy Models
Whilst having built the foundations for
scaling up investments, the charity has also
focused on the grass roots within the sector
to both future-proof our relevance to
community groups and ensure that we
continue to meet their needs. LEAP, our
legal focused ‘local energy accelerator
platform’ had its first full year of operation,
providing bankable template contracts. To
date, LEAP has supported 14 projects that
deliver 1,020 kW of community energy.

continue to explore ways in which we can
expand the reach and impact of this venture.
In line with our strategic direction we will
continue to innovate, develop strategic
resources and support the delivery of new
business models over the next year. One way
we can achieve that is to invest in and
incubate new products and services.
The impact and progress we’ve made in the
last year would not have been possible
without the unwavering support from our
Trustees, funders, corporate partners and
members of our network. A big thank you
to everyone who has supported us over this
year, in particular to Big Society Capital, Bank
of America Merrill Lynch, Esmée Fairbairn
Foundation, City Bridge Trust and Friends
Provident without whom we could not have
launched our flagship initiatives.
It’s been a challenging year, but thanks to our
supporters and a receptive community we
have continued to deliver on our ambition to
transform the energy sector. I hope you enjoy
reading through the report and I encourage
you to contact us with any comments, views
or ideas.
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2015/2016 was pivotal for Pure Leapfrog as
we scaled up the finance available to
community groups in the UK, deepened our
relationships with many key organisations
and expanded our standardisation programme.
This year marked some challenging moments
with the government curtailing support for
renewables via financial and tax incentives.
Yet, despite these challenges, we still increased
our impact by supporting communities
to secure, own, manage and benefit from
renewable energy assets.

C E O S TAT E M E N T

CEO
Statement

What’s Next?
The new structure has protected the
charity whilst allowing us to pursue larger
investment opportunities, which naturally
carry more risk. We believe this is the
correct strategy and, following a year of
building the finance platform, we remain
confident that we will be able to further
increase the investments and, consequently,
the impact we can make. In this regard we

Alex Germanis
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I M PA C T I N V E S T M E N T

Impact Investment
Pure Leapfrog provides affordable finance to community energy
projects of all sizes across the UK through the provision of small
and large scale loans.
As impact investors, all of the projects we support not only have a positive environmental
impact through the reduction of carbon emissions, but they also deliver social and financial
returns to the local community. The communities we support through our loans are primarily
located in deprived areas of the UK.

PURE LEAPFROG

We are able to provide finance through three different avenues: our Community Energy Fund,
the British Airways Carbon Fund, and our trading subsidiary Leapfrog Finance.
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150kWp Installation at Glenleigh Park Primary Academy

In 2012 we set up our Community Energy Fund. The fund draws on
a £1.5m credit facility from Big Society Capital, whilst funders and
sponsors contribute to it through donations. The fund enables us to
provide low cost loans to communities primarily in deprived areas,
providing access to capital for projects that would not be able to
borrow from conventional finance providers.

£670,000

£900,000

of community benefit will be
generated by these projects
over their lifetime

Total Impact To Date

*

6.16 years

community benefit
per £1 loaned out

average loan
period

29.80%
average loan
to value

5.11%

average interest
rate

£1,594,028.83
loaned to 23 projects
to date

* to 31st August 2016
Note: Please note that the total impact to date for the Community Energy Fund can vary year on year depending on the properties
of the new loans undertaken. For example, this year the two loans we issued were larger than any issued previously whilst the
community benefit for the projects remained similar. This has meant that the community benefit per £1 statistic has decreased
from £3.50 last year to £2.74 this year.
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loaned to 2 projects

£2.74

I M PA C T I N V E S T M E N T

Community Energy Fund
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COMMUNITY ENERGY FUND CASE STUDY

COMMUNITY ENERGY FUND CASE STUDY

Chase Community
Solar
Chase Community Solar Limited was formed in 2014 to install solar
PV on the roofs of Council homes in the Cannock Chase District
of Staffordshire.
In September 2015 Pure Leapfrog provided a loan to Chase Community Solar to install solar PV on
the roof of 314 council homes in Cannock Chase. Tenants of the properties benefit from annual
energy savings of between £50-£150. In 2016 the project produced a total of 790,578 kWh of solar
electricity and prevented the release of 395,222 kg of CO2.

314

PURE LEAPFROG

households
impacted
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£50 - £150

average energy savings
per household

One of the Chase Solar PV installations on a roof of a local council home

I M PA C T I N V E S T M E N T

The British Airways
Carbon Fund
In 2011 British Airways and Pure Leapfrog created the The British
Airways Carbon Fund − the first passenger programme to help UK
based community energy projects.
It is a voluntary scheme for British Airways’ customers who wish to travel responsibly and mitigate
the impact of their journey. Pure Leapfrog manages donated funds on behalf of British Airways and
both organisations work collaboratively to identify suitable community-based projects that not only
reduce carbon emissions but also provide strong social impacts to communities.

This Year We Have:
Supported

3

Directly benefitted

people

schools through
low carbon
projects

19,000

2

Generated over

£150,000
of community
benefit
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projects, bringing
our total number of
projects supported
to 18

Impacted

A 4kWp Installation at Hyde Church of England Primary School
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B R I T I S H A I R WAY S C A R B O N F U N D C A S E S T U D Y

BRITISH AIRWAYS CARBON FUND CASE STUDY

Ol Pejeta
Conservancy
In 2016 the British Airways Carbon Fund helped fund the
replacement of a diesel powered water pump with a solar
PV powered pump at the Ol Pejeta Conservancy in Kenya.
The solar PV installation is coupled with Internet of Things which enables crucial energy and
water data to be relayed in real-time via GPRS to the cloud and this information can be accessed
from anywhere in the world. The remote monitoring and control functionality allows issues to
be identified and managed quickly, ensuring undisrupted supply of water and timely preventive
maintenance of pump and solar equipment.
The conservancy is located in semi-arid area and as such, water demand is largely met by pumping
borehole and river water. Management of this resource is critical and for the first time, this
installation helps them to proactively monitor and manage their water usage for the first time.
The solar PV also enables internet broadband to be transmitted for up to 15km from the pump.
The broadband is available for use by the local community and schools, aiding the pupil’s education.

PURE LEAPFROG

This project is a pilot of a programme that would see over 50 borehole sites in the Laikipia Region
switch to solar PV powered water pumps. The savings will help conservancies to dramatically
lower their environmental footprint, improve on water management in a water stressed area, and
create long term and sustainable savings that will help them to channel critical funding towards
programmes that support community development and endangered species protection such as
the Northern White Rhino.
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Zebras drinking at the Ol Pejeta Conservancy

B R I T I S H A I R WAY S C A R B O N D U N D C A S E S T U D Y

Helped over

3,000

children gain access
to the internet

Saves

$7,000
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a year in energy
costs

Solar PV at the Ol Pejeta Conservancy
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I M PA C T I N V E S T M E N T

Leapfrog Finance
In September 2015 we launched Leapfrog Finance, our wholly-owned
trading subsidiary with a dedicated £15m community energy bridge
facility from Big Society Capital.
The Bridge Fund supports large scale community energy
projects and funds construction or project acquisition
and is designed to enable community groups to take
ownership of between 15MW and 30MW of community
energy projects.
The community ownership aspect means that profits
are channelled towards social impact programmes in
local communities and enable communities to use local
generation to address local needs such as fighting fuel
poverty. As a social investor, Leapfrog Finance aims to
facilitate the generation of significant net surplus for
communities over the lifetime of the projects.
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In the financial year ended 31 August 2016 Leapfrog Finance provided construction finance to a
4.1MW ground-mount solar project, Ernesettle Community Array. Work also began on supporting
the next project, an acquisition of an operating 9.3MW solar facility.
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The above images are both of the 4.1MW Ernesettle Community Array

Ernesettle
Community Array
In March 2016 Plymouth Energy Community (PEC) installed a 4.1MW
solar array on a derelict brownfield site.

LEAPFROG FINANCE CASE STUDY

LEAPFROG FINANCE CASE STUDY

The project, Ernesettle Community Array, was built in partnership with Plymouth City Council,
Communities for Renewables CIC and the Four Greens Community Trust. Not only will the array
generate enough clean energy to meet the annual needs of 1,000 homes but it will also generate
an estimated £2,900,000 of additional income for PEC to help them continue to tackle fuel poverty
and develop climate change projects. The Four Greens Trust will also receive £600,000 through
rental income which will go towards improving services and opportunities in Ernesettle and the
surrounding areas. In addition, PEC have also established 18 acres of bug-friendly wildflower
meadow around the solar panels, complete with two bug hotels built by pupils from a local
school and local volunteers using recycled materials.

18 acres

4.1MW
Solar Array

£3,500,000
Total Community
Revenue
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of bug-friendly
wildflower meadow
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EXPERTISE AND SUPPORT

Expertise and
Support
Community projects face many barriers during project development,
often relating to legal, financial and technical issues. Pure Leapfrog
is one of the leading providers of expertise and support services
to community energy groups in the UK to help them overcome the
non-financial barriers that they face.
Over the past year we have focused on working to facilitate and encourage the take up of
community energy throughout the UK in a different policy environment. This work has included
providing advisory services to local authorities and expanding LEAP, our innovative and dynamic
legal toolkit for community energy projects.

LEAP
Last year we proudly launched our new platform, the Local Energy Accelerator Platform (LEAP),
a strategic, dynamic, up-to-date template document suite developed by the foremost renewable
energy lawyers in the UK. In its first year of operation it has already gone from strength to strength,
with more resources added and more groups able to accelerate the delivery of their projects
through the use of the platform.
In addition, in 2016 we partnered with Community Energy England and Regen SW, prominent
sector body representatives, to ensure the resources are exactly adapted to all community energy
group needs.

PURE LEAPFROG

Hightlights:
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A suite of over

Supported

template
documents

UK projects

20

10

Supported the
delivery of

1,020 kW
of community
energy

Expanded the
provision of
documents with
a new legal and
financial LED
module

LEAP CASE STUDY
LEAP CASE STUDY

SE24
In September 2016 Sustainable Energy for South London (SE24)
installed 19.25kWp roof mounted solar PV on two churches in South
London using documents from the Pure Leapfrog LEAP suite of
template legal contracts.
Herne Hill Methodist Church Hall and Herne Hill United Church both provide vital services to their
local communities and provide a home for a wide variety of community groups. The solar PV
will reduce the cost of their electricity, thereby reducing the running costs of the buildings. The
installations will also benefit the wider community as the funds generated will be used to provide
advice, support and practical help to households living in fuel poverty.

Combined total

£1,500

Community Benefit

144

Tonnes of carbon
reductions

Above pictures: the solar PV installations at the Herne Hill Methodist Church Hall and Herne Hill United Church
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19.25kWp
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CARBON OFFSETTING

Pure Leapfrog’s financial support for community clean energy
projects began with carbon offsetting through projects in
developing countries. We provide a carbon offsetting service to
both organisations and individuals who wish to offset their carbon
emissions. We are unique in being able to work with corporates
to support both international and UK community energy carbon
reduction projects via our Home & Abroad programme.

CARBON OFFSETTING

Carbon Offsetting

Over the coming year we are hoping to expand this activity and aim to support even more
carbon reduction projects and communities in developing countries.
This year Pure Leapfrog offset 18,004 tonnes of CO2 (last year 8,085 tonnes) by supporting
many different projects across the world, including in Vietnam, Turkey, Sudan and India.
We focus our support on projects that align with our values of clean energy that deliver
positive outcomes for communities. Projects that we have supported this year include:

Rural Biogas Units in Vietnam
This project addresses both climate change issues and energy access in communities. Through
training local workers to build and maintain biogas digesters that run on human and animal
waste, the project not only creates local jobs, but it also reduces indoor air pollution and
prevents CO2 from entering the atmosphere each year.

Mai Ndombe Forestry Conservation

6

Carbon offsetting
projects supported

Rural Biogas Units in Vietnam

18,004
tonnes of CO2
offset
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This project aims to prevent logging of the DRC’s biodiversity rich rainforests around the banks
of Lake Mai Ndombe in West Congo. The project protects against further logging whilst
supporting the local community by creating jobs, building schools and community activities.

17

OUR EVENTS

Our Events
We have had a busy year this year with networking events,
conferences and seminars.
Each event we held was busy with lively discussions and with a great line up of speakers. Our
events enable us to deliver on our objectives by promoting and educating the public and
organisations on community energy. They are well attended, attracting c-suite level attendance
across government, private and third sectors, whilst helping to provide networking opportunities
for community energy practitioners.

250+

2

Networking
events
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People
engaged
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A picture of our 'From Surviving to Thriving' neworking event

1

Conference

17

High calibre
speakers

From Surviving
to Thriving

OUR EVENTS CASE STUDY

OUR EVENTS CASE STUDY

Our annual event this year was kindly hosted by Bank of America
Merrill Lynch on March the 8th, bringing together a diverse group
of 121 people from across the community energy sector.
The event was held a few months after the curtailment of government financial support
mechanisms for renewable energy were announced. The post-subsidy world will require new
business models, innovations in finance and technology and collaborative partnerships for the
sector to continue to survive.
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The event challenged the status quo, and presented new models for energy supply, the
importance of local authorities and the value of community ownership and finance. We had
some fantastic speakers at the event, including a keynote from Sam Hollister (Energy UK)
followed by Dawn Muspratt (Our Power), Jamie Hartzell (Ethex) and James Owen (Public Power
Solutions). The event highlighted the fast pace at which innovation is occurring in each corner
of the energy sector and the extra-ordinary value communities bring.

A picture of the panel at our From Surviving to Thriving networking event
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SUMMARISED ACCOUNTS

Summarised
Accounts
Total funds
2016
£

Total funds
2015
£

319,158

299,837

73,420

145,128

539,052

-

46,724

22,687

978,354

467,652

Total funds
2016
£

Total funds
2015
£

Commercial trading operations

523,246

-

Charitable activities

504,210

588,638

1,027,456

588,638

(49,102)

(120,986)

-

-

NET MOVEMENT IN FUNDS

(49,102)

(120,986)

TOTAL FUNDS brought forward

295,132

416,118

TOTAL FUNDS carried forward

246,030

295,132

Income
Donations
Income from charitable activities
Income from other trading activities:
Commercial trading operations
Investment income
TOTAL INCOME

Expenditure
Costs of raising funds:

TOTAL RESOURCES EXPENDED

NET INCOME/(EXPENDITURE) AND NET MOVEMENT
IN FUNDS BEFORE TRANSFERS

PURE LEAPFROG

Transfer between funds
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This is an overview of our consolidated income and expenditure in 2015/16 taken from our audited
annual report and consolidated financial statements. These summarised financial statements
may not contain sufficient information to gain a complete understanding of the financial affairs of
the charity and the full financial statements are available both on our website and on the Charity
Commission website.
The financial statements consolidate the results of the charity and its wholly owned subsidiaries,
Leapfrog Finance Limited and Leapfrog Bridge Finance Limited.

OUR SUPPORTERS

Our Supporters
Pure Leapfrog would like to say a massive thank you to the
organisations that we have worked with and who have supported
us over the past year.
Philanthropic Funders And Social Investors

Supporting Partners
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Network Partners

Note: Some of the organisations listed above support us in more than one way, in those cases we have included them in the
section that is most relevant to their support
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